
Charlotte Public Schools Education Foundation Evaluation Rubric 
 
 
Project Title: ____________________________________________   Date: ____________________________    
 
Application Complete: ____Yes  ___No     Budget Included: ___Yes  ___No      Reviewer: ____________________________     
 
Project funding from other sources: _______________________________________________________________________ 
 
 3 2 1  N/A COMMENTS SCORE 
       
Project 
description  

Detailed, clear 
and complete 

Some 
information and 
detail provided 

Limited 
information  
and detail  
provided 

   

       

Number of 
Students 
involved: 

Large number 
of students 
involved 

Group of 
students 
involved 

Limited 
student 
involvement 
 

   

       
Project benefits 
for students  

Excellent 
benefits to 
students   

Some benefits 
to students 

Limited 
benefits to 
students 

   

       
Project impact 
on student 
achievement 

Great impact 
on student 
achievement  

Some impact 
on student 
achievement 

Limited 
impact on 
student 
achievement 

   

       
Project timeline 
and task detail 

Great detail 
and realistic to 
accomplish 

Needs more 
detail and 
appropriateness 

Minimal 
detail and 
unrealistic 
 

   

 

Attachment B 



Please note an increase in points awarded in this section 
 5 3 1  N/A COMMENTS SCORE 
       
Strength of 
project 
evaluation plan 

Strong 
evaluation 
plan 

Average 
evaluation plan 

Minimal 
evaluation 
plan 
 

   

       
Project 
coordination with 
state mandated 
curriculum 
standards  

Excellent 
coordination 
with state 
standards 

Average 
coordination 
with state 
standards 

Minimal 
coordination 
with state 
standards 

   

       
Budget detail Complete and 

detailed 
Some detail 
provided 

Limited detail 
provided 
 

   

       
Project 
Innovation & 
Creativity 

Very creative 
and innovative 

Some creativity 
and innovation 

Limited 
creativity and 
innovation 
 

   

       
 
 

     
 

 
 
 

     TOTAL SCORE 
 

 

Information to consider: 
 
 
 


